MOUNT CARMEL

G place To s et daald




ADMINISTRATION’S BUDGET MESSAGE

Date: April 24, 2025

To: Honorable Mayor Gibson, Vice-Mayor Bare, Alderman Gilliam, Alderman Patrick,
Alderman Shugart, Alderman Binstock, and Alderman Cross

From: Jim Stables, Town Manager and Tyler Williams, Assistant Town Manager/CFO
Subject: Fiscal Year 2026 Budget

As we embark on the fiscal year 2026, it is our privilege to present the administration's
budget proposal. This budget is the product of extensive deliberation, strategic
planning, and aligns with our shared commitment to the continued growth and
prosperity of our community.

Economic Outlook

Our local economy remains resilient, showing promising growth. We anticipate
moderate revenue increases driven by interest earnings on investments, property tax
growth, sales tax collections, and state-shared revenues.

Budget Priorities
1. Employee Retention

The budget accounts for a 4% cost of living adjustment (COLA) raise for
employees. FY 2026 also marks the first year of implementation of a pay plan,
which allows employees to receive a step raise on their hire anniversary date or
promotion date, in addition to annual COLAs. Additional funding in each
department allows for adequate education, training, and membership in
professional development and networking organizations. Finally, the Personnel
Policies and Procedures document will be revised with consideration to additions
to paid holidays and changes to vacation and sick time accrual processes. Our



goal is to make the Town of Mount Carmel a destination employer, competitive
with industry standards and local trends.

. Capital Improvements

During the upcoming year, we plan to complete a variety of capital improvement
projects. In the Police Department, we will purchase two police vehicles to
further expand the capacity of the fleet. The Fire Department will be completing
the purchase of a used fire engine, funded by a CDBG grant and local matching
funds. In addition, we will also purchase a vehicle assigned to the Fire Chief. Fire
Chief Walker will also be spearheading the FEMA Hazard Mitigation Grant, which,
if awarded, will provide backup generators to several Town owned locations and
infrastructure. In a joint venture, the parking lot shared by the Police and Fire
Departments will be paved, and the building will be upgraded with an access
control system. In Public Works, we will purchase new equipment and complete
renovations to the Public Works building and re-build the salt bin. At the Library,
we will fund the purchase of new computers and modifications to an entryway to
comply with ADA standards. Finally, at Town Hall, we plan to finish any remaining
interior or exterior renovations as part of the Board’s desire to modernize the
space.

. Core Services

We maintain a strong, unwavering commitment to providing core services to the
citizens of Mount Carmel. Among these include residential trash pickup (at no
cost to citizens), housing of post office unit, housing of Senior Citizen’s Center,
EMS annex building, public safety coverage, and public works services. We have
also made significant investments and improvements to our Wastewater
Treatment Plant, through ARPA funding, outside consulting recommendations,
and by contracting with a third party to be a permanent services provider.

. Public Safety

This budget includes funding to expand personnel and coverage for both the
Police and Fire Departments, which will further enhance the level of services
provided to Mount Carmel residents. In the Police Department, we have
budgeted to hire one additional police officer and purchase two vehicles. In the
Fire Department, we will be making the Fire Chief position full time, as well as
adding a chief’s vehicle to the department’s fleet. Both departments will be



receiving additional funding for equipment and gear to further improve daily
operations and to protect the lives of our officers and fire rescue personnel.
5. Recreation and Community Engagement
The budget will continue to support the Community Outreach Event Schedule
with funding for programs and community advertisement. We will also be
providing a significant dollar match for an LPRF grant at Mount Carmel Park,
which will provided updated restroom facilities and modifications to the walking
trail. In addition to the LPRF grant, we will install pickleball courts at the Park.
Both of these projects will continue to enhance the overall experience at the
Park, while providing safe, modern, family-friendly facilities.
6. Grant Fulfillment
During the upcoming year the Town will participate in the following grants:
e HOME Grant
e CDBG Grant (Fire Department Ladder Truck)
e FEMA Hazzard Mitigation (Generators)
e LPRF (Mount Carmel Park)
e THSO (High Visibility)
e Other grants subject to application and availability

Fiscal Responsibility

Our commitment to fiscal responsibility is unwavering. This budget has been crafted
with a keen eye on cost containment and efficiency improvements, ensuring that we
live within our means while delivering high-quality services. We will maintain a healthy
fund balance and adhere to prudent financial practices to safeguard our fiscal health.

Community Engagement

We believe in the power of community input and transparency. Throughout the budget
process, we have engaged with residents, staff, departmental leadership, elected
officials, and other community stakeholders to gather their insights and feedback. This
collaborative approach ensures that our budget reflects the diverse needs and
aspirations of our community.



Conclusion

The FY 2026 budget is a roadmap to a brighter future for our community. It is a
balanced, forward-looking financial plan that addresses our most pressing challenges
while seizing opportunities for growth and development. With your support, we can
achieve our shared vision of a thriving, sustainable, and family-friendly community.

Thank you for your dedication and commitment to our community's success.

Sincerely,

G Stables

Jim Stables, Town Manager

Tyler Williams, Assistant Town Manager/CFO
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ELECTED OFFICIALS

Board of Mayor & Aldermen

John Gibson, Mayor
Jim Bare, Vice-Mayor
Jim Gilliam
Darby Patrick
Mindy Shugart
Philip Binstock
James Cross



STRATEGIC PLANNING

Mission Statement

A residential community committed to providing a safe, family-
oriented quality of life.

Vision Statement

Working together through an open-minded, innovative community
approach, to provide a platform for excellent services.

Core Values Solid Values Aspirational Values

Bravery Open-Mindedness Wisdom

Professionalism Education Tradition

Innovation Ownership Generosity
Achievement Trustworthy

Positive Energy

Goals

e Full-time Fire Chief/Code Enforcement

¢ Implement Communication Plan by 2026

e Business Roundtable/Economic Development

e Pickleball Courts

e Sewer compliance by 2026

e Town Hall Update/Modernize Chambers

e Strengthen partnership with Elementary School
e Departmental Strategic Planning

e Vacant building/property maintenance compliance
e Drones and K9 for Police Department

e Park security/Park Pavillion update

e Audit compliance by 12/31/25



BOARDS & COMMITTEES

Board of Mayor and Aldermen
7 members | 4-year terms | Meets: 2" (Workshop) and 4" Thursday- 5:30pm

Planning Commission
9 members | Meets: 1° Tuesday- 5:30pm

Library Board

7 members | Meets: 2" Monday of every other month (starting Jan)- 6:00pm

Park Committee
9 members | Meets: As needed, with meetings called by BMA

Outreach Committee
6 members | Meets: As needed

Beer Board

7 members | Meets: As needed



TOWN OVERVIEW

L JEES

POPULATION

Population by Race

B White: 97.26% “

Two or more
races: 1.58%

H Asian: 0.76%

B Other: 0.4%

WORKFORCE
Estimated Workforce: 2,340
Unemployment Rate: 7.7%

TOP 5 OCCUPATIONS

MANUFACTURING

HEALTH CARE & SOCIAL
ASSISTANCE

ACCOMMODATION & 9.78
FOOD SERVICES

CONSTRUCTION

RETAIL

Household Income

)

Median: $71,336

m $25,000-$49,999: 9.2%

= $50,000-$74,999: 29.3%

$75,000-$99,999: 17.8%

m $100,000 and above: 26.3%

HOUSING UNITS

2,011

Owner-Occupied: 88.5%
Renter-Occupied: 11.5%

MEDIAN PROPERTY VALUE

$171,200

MEDIAN RENT

$1,100

Sources: U.S. Census Bureau, ACS 5-year estimate,
DataUSA, Zillow



ADMINISTRATION & LEADERSHIP

Jim Stables, Town Manager
Tyler Williams, Assistant Town Manager/CFO
Tiffany Bishop, Administrative Services Specialist
Kesha Parvin, Administrative Services Specialist

David Larson, Police Chief
Mitch Walker, Fire Chief
Jason Salyer, Public Services Director
Amy Cross, Librarian

“Teamwork is the ability to work together toward a common vision. The ability to direct
individual accomplishments toward organizational objectives. It is the fuel that allows
common people to attain uncommon results.” -Andrew Carnegie



ORGANIZATIONAL CHART
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REVENUE
ofa

General Fund
Tax Dollar

Where Does it Come From?

Intergovernmental Miscellaneous Fines & Forfeitures



EXPENDITURE
ofa
General Fund
Tax Dollar

Where Does it Go?

Public Safety Public Works  Recreation Library General Government
$0.10 $0.02 $0.08

FLe
@

Fire & Building Public Works Administration
$0.26 $0.21 $0.12
Police State Street Aid
$0.14 $0.03

Solid Waste

$0.05




BUDGET SUMMARY

General Fund 2023-2024 2024-2025 2025-2026
Revenues Audited Estimated Budgeted
Local Taxes S 2,387,276 2,460,000 S 2,500,640
Licenses and Permits 10,690 8,000 9,000
Intergovernmental 1,452,029 1,137,305 1,995,650
Fines and Forfeitures 79,069 44,050 76,050
Miscellaneous Revenues 168,700 273,800 389,800
Total Revenues and Other Financing Sources S 4,097,764 3,923,155 $ 4,971,140
Appropriations
Expenditures
General Government S 215,998 593,940 S 445,860
Administration 461,835 491,750 639,163
Police Department 472,825 590,000 829,275
Animal Control 26,041 22,900 6,000
Fire Department 430,506 445,050 1,304,960
Building Inspector 27,731 75,200 85,100
Public Works 571,233 908,250 1,144,350
State Street Aid 282,343 117,500 177,000
Solid Waste 332,160 343,300 275,000
Recreation 74,506 37,300 517,050
Debt Service 12,793 12,903 12,843
Intergovernmental Expenditures 432,387 - -
Library 71,600 71,940 100,335
Total Appropriations S 3,411,958 3,710,033 5,536,936
Change in Fund Balance S 697,813 213,122 (565,796)
Beginning Fund Balance S 7,030,260 7,728,073 7,941,195
Ending Fund Balance S 7,728,073 7,941,195 7,375,399
Ending Fund Balance as % of Appropriations 226% 214% 133%




BUDGET SUMMARY

Sewer Fund 2023-2024 2024- 2025 2025-2026
Revenues Audited Estimated Budgeted
Operating Revenues 5 975,361 5 976,100 S 1,315,850
Sewer Operating Expenses 954 822 293,820 1,401,800
Depreciation 273,023 280,000 290,000
Net Operating Income (Expense) S (252,484) S (197,720) S (375,950)
Net Nonoperating Revenues [Expenses) 5 1,339,540 5 333,743 S 1,653,650
Change in Net Position 5 1,087,056 S 136,023 5 1,277,700
Change in Net Position 5 1,087,056 5 136,023 S 1,277,700
Estimated Beginning Net Position 5 7,242,629 5§ 8,329,685 S 8,465,708
Estimated Ending Net Position 5 8,329,685 5 2,465,708 5 9,743,408
Drug Fund 2023-2024 2024-2025 2025-2026
Revenues Audited Estimated Budgeted
Drug Related Fines $ 786 $ 1,000 $ 1,000
Drug Contributions 13,580 4,600 36,500
Total Revenues and Other Financing Sources $ 14,366 $ 5600 $ 37,500
Appropriations
Expenditures
Drug Fund Operations $ 1,069 $ 2,000 $ 35,000
Total Appropriations $ 1,069 $ 2,000 $ 35,000
Change in Fund Balance $ 13,297 $ 3.600 $ 2,500
Beginning Fund Balance $ 13,439 $ 26,736 $ 30,336
Ending Fund Balance $ 26,736 $ 30,336 $ 32,836




DETAILED BUDGET SCHEDULES
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PERSONNEL STATISTICS

Department FTEs

Department Full Part-time Total
Administration 4 3 7
Police 7 6 13
Fire 1 7 8
Public Works 7 0 7
Library 0 4 4
Wastewater 0 0 0
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